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PRIMARY RESPONSIBILITIES OF THE BOARD OF GOVERNORS 
 
 
In accordance with its various legislative and regulatory obligations, the Board of 
Governors of the University is responsible for: 
 
• Approving the mission and strategic vision of the institution, its long-term academic 

and business plans and key performance indicators, and ensuring that these meet the 
interests of stakeholders; 

 
• Delegating authority to the Vice Chancellor (as chief executive and head of the 

institution) for the academic, corporate, financial, estate and personnel management 
of the institution; 

 
• Ensuring the establishment and monitoring of systems of control and accountability, 

including financial and operational controls and risk assessment; 
 
• Ensuring that processes are in place to monitor and evaluate the performance and 

effectiveness of the institution against its plans and approved key performance 
indicators; 

 
• Establishing processes to monitor and evaluate the performance and effectiveness of 

the governing body itself; 
 
• Appointing the Vice-Chancellor, as chief executive, and putting in place suitable 

arrangements for monitoring his/her performance; 
 
• Appointing a Clerk to the governing body and ensuring that, if the person appointed 

has managerial responsibilities in the institution, there is an appropriate separation in 
the lines of accountability; 

 
• Acting as the employing authority for all staff in the institution and ensuring the 

establishment of an appropriate human resources strategy; 
 
• Ensuring that appropriate provisions are in place for the general welfare and discipline 

of students; 
 
• Safeguarding the institution’s assets, property and estate, and its reputation and 

values; and 
 
• Approving the annual budget and financial statements, and publishing audited financial 

statements for each financial year. 
 


